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Overview   
BOLD AS is a Deal Festival education project, supported by Soundhub, that takes 
place in various primary schools in the Deal area. It is an exciting opportunity for 
young people in East Kent to learn a brass instrument and play creatively in a brass 
ensemble alongside professional musicians. The project is also being co-ordinated 
with the in-school first access ‘MusicPlus’ sessions so that the children receive a 
through-planned holistic musical experience over the academic year. Over the course 
of the year, the project involves regular p-trombone and p-trumpet creative 
workshops with top-class professional musicians, an introductory whole school 
assembly session, in-school and public concerts at the Deal Festival.  

The programme so far has involved regular p-trombone and p-trumpet creative 
workshops with top-class professional musicians and a public concert as part of the 
Deal Festival, alongside professional ensembles, including Trinity Laban’s Labrosone 
Quintet, Kent Symphonic Brass and White Cliffs Symphonic Winds. 

Fast Facts

•Four primary schools in East Kent participated in BOLD AS

•A total of 126 children have learnt brass instruments through BOLD AS

•Students participating in BOLD AS have shown improvements in confidence, musical 
skills and behaviour 





Project outputs   
Participating Schools

St. Joseph’s Catholic Primary School, Aylesham, Kent
Aylesham Primary School, Aylesham, Kent
Sandown Primary School, Deal, Kent
Warden House Primary School, Deal Kent

Participant data
A total of 126 children participated across four primary schools in Kent
64 children learnt the p-Trumpet
62 children learnt the p-Bone
The participating children were aged between 9 - 11 years old
7 children across the four schools had Special Educational Needs
22 children across the four schools had Free School Meals
At least 52 students wish to continue learning a brass instrument, and have been 
invited to continue BOLD AS sessions and large group tuition in school into 2015
18 young musicians from Trinity Laban and the Kent County Youth Orchestra 
were invited to perform in Deal Festival’s 2015 Festival performance alongside 
BOLD AS: 5 post-graduate students from the Labrosone Quintet and 13 young 
musicians aged 16-22 years old made up Kent Symphonic Brass 

Prior musical experiences of participants
Prior experience of…

…learning to play a musical instrument in a regular and structured way - NONE
…learning to play a brass instrument - NONE
…musical performance - NONE
…creative music making - NONE

BOLD AS sessions delivered
30 creative brass music sessions across the three schools
4 introductory brass music assemblies, including live music for the whole school
3 in-school end of term performances, to the whole school and invited parents
Over 80 hours of direct delivery of music activities to young people
There have been two public concerts by BOLD AS, watched by audiences of 
more than 600 people



Participating Brass Musicians
Three professional brass musicians: Philip White (Musical Director), Tim 
Hayward, Laetitia Stott
Three local brass teachers: Rosie Cullen, Christer Aberg, Ben Lunn
Supporting musicians: White Cliffs Symphonic Winds, Labrosone Quintet, Kent 
Symphonic Brass

Area data profile for participating school wards

The data above shows that the areas in which BOLD AS is delivering, have higher 
than county-wide and national levels of children living in poverty. Also, Aylesham, 
North Deal, and Middle Deal & Sholden Wards of the Dover District in Kent also have 
higher than the county level of young people claiming Disability Living Allowance and 
annual average youth unemployment.

ENGLAND KENT AYLESHAM 
WARD

NORTH DEAL MIDDLE 
DEAL & 
SHOLDEN

Children living in poverty 20.6% 17.5% 24.6% 20.4% 23.4%

Young people claiming 
Disability Living 
Allowance

4.9% 8.8% 5.7% 7%

Annual average youth 
unemployment

2.8% 3.5% 3.1% 3.7%



Qualitative Evaluation 
Methodology:

Participants and teachers were asked to complete a written questionnaire assessing 
the project and performance in a number of areas and were asked to give their views 
on the project. This was carried out at the end of terms. Deal Festival staff visited key 
primary school teachers to hear feedback about the project. An impact study was 
undertaken in two participating primary schools, to assess the impact of BOLD AS on 
students. Additionally, one of the participating primary schools also wrote about 
BOLD AS on their school blog. Comments are also taken from other informal 
discussions.

Key headlines:
Feedback and evaluation from the participating schools suggests that BOLD AS 
participants have shown:

improvement in behaviour and capacity to concentrate

marked improvement in confidence

very significant improvement in musical skills

It was significant that some of the low achievers in class were high achievers in this 
project. Where some participating schools had very little music in the school prior to 
this project, BOLD AS has significantly raised the profile of music in the whole school 
and for parents.The performances in school created a real impact as well as the 
performances outside school. At Sandown Primary School, for one particular child, 
involvement in BOLD AS has been life changing. The child was very lacking in 
confidence prior to this and now has his hand up to answer questions and wants to 
b e i n v o l v e d . I n m a n y 
schools, the staff learned 
instruments alongside the 
chi ldren and this was 
positive in every way for 
the culture of music-making 
in the schools.  The year 3 
children at one of the 
p a r t i c i p a t i n g P r i m a r y 
Schools are already asking 
about their involvement 
next academic year. 





CASE STUDY 
from Phil White - Musical Director of BOLD AS

“As a professional musician of more than 30 years I realise very well the 
skill set that I have developed is not just confined to playing the 
trombone. Concentration, self discipline, commitment,communication and 
confidence are transferable skills that as musician we naturally learn and 
apply to all aspects of our lives. To directly teach any of the above would 
require a great deal of time and planning, yet it has been proved that by 
learning a musical instrument these skills develop. The amazing thing 
about this development is that it naturally happens and more importantly 
can be fun!

The BOLD AS project was engineered specifically with the "fun" element 
in the forefront.  The use of the brightly coloured plastic instruments had 
a immediate positive impact on everyone. Warm-up games designed to 
focus the children whilst engaging their bodies and brains started every 
session. Each child began on an equal level having never played an 
instrument before. The idea of not learning to read music was twofold. 
Without a piece of sheet music in front of them , they could  just focus  on 
the production of the notes and the sound they are making. Any musical 
themes they learnt were played from memory thus developing this skill 
from the outset. A sign was given for each new theme to be played and to 
achieve the standard of   performance that we heard, took commitment 
and concentration from every child not just a few. All the children took 
part in 2 concerts playing different pieces in each from memory. Each 
child wanted to communicate their new skill to the audience and had the 
confidence to do so. At the end of each concert, the stage was one big 
smile!

It has been a privilege to be part of the BOLD AS project and see the 
potential of so many children begin to emerge. The combined efforts of 
schools, teachers, Deal Festival and Soundhub, not to mention all the 
funders working together has, I think, impacted massively on all these 
children's lives. I am excited about the new academic year where we will 
have a new generation of budding trombone and trumpet players starting 
their musical journey alongside the existing instrumentalists. 



Key impacts:
We undertook an impact survey with two of the four primary schools participating in 
BOLD AS. Each participating young musician filled in an impact form at the 
beginning and end of their BOLD AS experience to assess impact in five main areas.

Evaluation from the participating schools suggests that BOLD AS participants have 
shown:
l

improvement in how they feel about themselves

marked improvement in doing well in lessons

significant improvement in doing well in music lessons

improvement in good behaviour

Both schools assessed showed marked improvements across all areas. 



CASE STUDY 
from Warden House School Blog

Trombones in the classroom - Stephen Grant

Stephen Grant is a Year 5 teacher at Warden House and has been 
running a project where a class of third children have been learning the 
trombone. Each child has been given a P-Bone [Trombone], a highly 
coloured plastic trombone with the resonance of a brass instrument.

Children and staff have learnt how to play the trombones with Ben, a 
tutor from a local music school.  Ben work with the children in a class 
lesson each week and Phil from the BOLD AS project, a musician from 
the [Philharmonia Orchestra], has been working with the children to 
build a performance. The project has taken the children to perform with 
a local orchestra as part of the Deal Festival of Music.

Stephen spoke of a child who was very anxious when he tried to play 
the trombone and found he could not make a sound.   Through his 
resilience and the encouragement of his teacher and brass tutor, the 
child overcame his fear of musicianship and has grown in confidence; 
performing on stage as part of the Deal Festival of Music. 

Stephen also noted that this project enabled all the children to face 
new learning and start at the same point. This led to a levelling of 
attainment for all the children as each child started from the same point 
and met similar challenges.  Children who struggled with writing found 
themselves making the exceptional progress with their musicianship, 
as a result, their confidence grew. This confidence flowed into other 
lessons as children's self-esteem grew. Attendance rates also 
improved across the project as children whose attendance had been 
inconsistent began to improve. Through engaging in this project 
children have grown in confidence and built their self image.

http://chizkent.blogspot.co.uk/2015/06/teach-meet-irresistible-learning-
warden.html



Key comments:
A good additional qualitative measure of success is feedback from participating 
children, teachers and parents:

“My favourite part of BOLD AS was learning new notes because I never knew them 
before” BOLD AS participant

“My favourite part of BOLD As was the concert because it is once in a life time for me.” 
BOLD AS participant

“The teachers are very friendly.” BOLD AS participant

“The instruments were super and really accessible for the children. The expert help 
was really inspirational of the children; learning a great deal of musicianship in a short 
time.” Primary School Head Teacher

“It was fun and I learnt a lot” BOLD AS participant

“It's great to have the instruments supplied, and involvement of professional musicians 
to inspire the children. Also great to have concerts at strategic points during the project 
to give the children something to aim for and a chance to perform… Most of them take 
their instruments home and some of them practise a bit too. The fact that the p-bones 
are light to carry makes a big difference in their (and their parents') willingness to take 
them home, compared with my past experience with heavy brass trombones and 
baritones.” BOLD AS Local Brass Tutor

“[My child] thoroughly enjoyed being part of the BOLD AS experience. She'd really like to 
learn another brass instrument or continue on the trumpet.” PARENT

“He has enjoyed the experience so much he would like to learn the trumpet privately.” 
PARENT

“Thank you (happy son = happy mum).” PARENT

“[My child] has got more confidence since starting BOLD AS. PARENT



Teachers and participants were asked to state three words to 
describe their BOLD AS experience:





Future developments 
Continuing BOLD AS 
We have secured funding to continue BOLD AS until 2016, and we are seeking 
additional funds for 2016 and beyond. The Deal Festival is very committed to making 
BOLD AS a major and sustainable element of its education programme, and are 
committed to the unearthing and sustainable progression of musical talent of young 
people in Kent. 

Public Concerts
We have a Deal Festival concerts planned for BOLD AS in July 2016 on Monday 
11th July 2016 at Nye Hall in Dover.

Continued Professional Development
We will work with Soundhub to develop a series of targeted brass instrument training 
opportunities for local brass teachers, musicians and school teachers. This is 
intended to embed learning further and progress brass teaching quality across the 
region.

Partnerships
We are discussing BOLD AS with various partners, including schools and other arts 
organisations in Kent, and hope to offer a range of additional activities as the years 
develop, which are a part of a long-term plan for brass playing in Kent. 

Onward journey
Funding permitting, it is hoped and planned that BOLD AS will become a long-term 
programme which will continue to embed high-quality brass instrumental teaching in 
East Kent. Deal Festival are dedicated to this project as a longstanding and deep-
rooted musical commitment. 

 
FOR MORE INFORMATION ABOUT BOLD AS, please contact the Education Director of the 
Deal Festival, Laura Callaghan Grooms, via email laura@handonheartarts.com or via our 
website at www.dealfestival.co.uk 

mailto:laura@handonheartarts.com
http://www.dealfestival.co.uk
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